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Journal Entry: | Am the Change! (/w

Wiriting hold's us respornsible for our words and ultimgfe, akes us rmore
thoughtiul human beings.” Ernest Boyer

“Dear Coach, g

The unruly forces of globalization and technologjcN thange have moved to
disrupt an educational system created duringﬁsa of industrialization, during a
social and economic context that did not ex to or need to educate ALL
children equally and well. 6

The same forces are shifting e (@)rs from a world of tenure and stability
to a world of performance like in proft-ghaking fields. Whether we like it or not,
the roles of schools and all educgigrs are being re-conceptualized, reinvented,
and re-imagined. ° ?Q

You were hired to impr@eacher quality and ultimately reduce teacher
attrition in order to advan&s dent achievement. Did you?

Prepare a final “c rsation” with the leadership team/school administers
to convince them th? ne item for your services should be included in next
year’s budget. WhO ould you be rehired, your contract renewed? Do you
deserve a bo y

What vayl® did you bring to the table? How do you measure or assess your
impact? at are your assets?

W@ opposition do you expect from the client? What were your liabilities?
Ho ou respond? What will you do differently next time?

Sincerely,

Lorracne Reichardson, Chief Owt

www.owlmountaincoaching.com
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